WEIGAND TOOLBOX TALK

CONSTRUCTION Week 22

Crisis Management

In the event the WCI Crisis Management plan does into effect Weigand personnel may be
called on perform certain duties in assisting first responders and securing the job sites. Some
of these duties may include:

Calling 911 and providing initial information to the first responder dispatch

Escorting subs from the job site

Preventing media from gaining entry to the job-site

Escorting first responders to the site of the incident

Providing essential information to first responders

Provide follow-up information to Weigand Safety and others in the event of an investigation
Do not move anything that could be classified as evidence in the performance of these duties
It is important as a foreman to ensure your Weigand employees are accounted for and to
communicate that to the project superintendent. Weigand employees should not leave the job
site until communicating at least with their foreman to ensure 100 percent accountability is

confirmed. This is to ensure first responders are not sent into a dangerous if it is not
necessary.
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In the event the WCI Crisis Management plan does into effect Weigand personnel may be called on perform certain duties in assisting first responders and securing the job sites. Some of these duties may include:

Calling 911 and providing initial information to the first responder dispatch

Escorting subs from the job site 

Preventing media from gaining entry to the job-site

Escorting first responders to the site of the incident  

Providing essential information to first responders

Provide follow-up information to Weigand Safety and others in the event of an investigation 

Do not move anything that could be classified as evidence in the performance of these duties 

It is important as a foreman to ensure your Weigand employees are accounted for and to communicate that to the project superintendent. Weigand employees should not leave the job site until communicating at least with their foreman to ensure 100 percent accountability is confirmed. This is to ensure first responders are not sent into a dangerous if it is not necessary.    
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